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Attendees, Board members: 
Marvin Rees, Mayor of Bristol (in the Chair) 
Cllr Claire Hiscott, Bristol City Council Cabinet member for Education & Skills 
Sarah Baker, Bristol Secondary Head Teachers and Principals Association  
Karl Brown, Clarke Willmott 
Chris Curling, Society of Merchant Venturers 
Helen Davies, Arnolfini 
John Hirst, Destination Bristol 
Anna Klonowski, Bristol City Council 
Laurence Pitt, Primary Heads Association Bristol 
Lee Probert, City of Bristol College 
John Readman, Bristol City Council 
Tim Stringer, Integral Build 
Professor Judith Squires, University of Bristol 
Phil Winfield, At Bristol   
 
Apologies: 
Rebecca Clark, South West Regional Schools Commissioner 
Paul Jacobs, Bristol City Council  
Professor Steve West, UWE  
 
Other attendees: 
Denis Burn, South Bristol Youth Consortium  
Camilla Chandler-Mant, Lead – South Bristol Youth Consortium  
Ian Hird, Bristol City Council 
Dr Helen Holman, Orchard School 
Tommy Jarvis, Learning City 
Annette Jones, Bristol City Council 
Jo Midgley, UWE 
Adam Powell, West of England LEP 
Wendy Stephenson, VOSCUR 
Jane Taylor, Bristol City Council 
 
 
 
 

Minutes / Action Notes  

Learning City Partnership Board Meeting 

3 MAY 2017 

Venue – ARNOLFINI 
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WELCOME AND INTRODUCTIONS 
 
The Mayor thanked Helen Davies for hosting the meeting at the Arnolfini. 
 
The Mayor then welcomed attendees, who introduced themselves.   
 
The Mayor advised that a Social Mobility Commission event due to have been held today had been 
cancelled by the commission due to the pre-election period.  It is hoped that the event will be re-
arranged for a later date. 
 
NOTES AND ACTIONS FROM LAST MEETING – 25 JANUARY 2017 
 
The notes of the 25 January meeting were confirmed as a correct record. 
 
Updates on actions from last meeting: 
 

a. Education for sustainable development: 
A meeting is scheduled for 8 May involving the sustainability and resilience leads from both 
universities and the City Council. 
 

b. Governance – business sector representation on the Board: 
At the previous meeting, it was agreed to formally invite Suzanne Baxter, Group Finance 
Director, Mitie to join the Board.  Since then, Suzanne Baxter has left Mitie.  Following 
discussion, it was agreed that, via the Steering Group, Mitie should be approached about 
whether an alternative senior official can join the Board as a business sector representative 
(i.e. it will not be appropriate for Suzanne Baxter’s appointment to the Board to proceed on an 
“individual” basis as it is important to secure senior-level representation directly from 
business sector organisations.)  
(See also governance update below.) 

 
c. School governor recruitment: 

A campaign is progressing, to be launched in September, to attract potential governors from 
the business sector, especially those with HR, finance, legal digital, project management and 
administration skills. 

 
1. LEARNING FOR WORK – SUPPORTING CITIZENS INTO WORK AND ENSURING THE LOCAL 
WORKFORCE IS SKILLED AND DIVERSE: 
 
1.1 BRISTOL WORKS briefing report (Implementation Plan Priority 8.1) 
 
Lee Probert and Chris Curling gave a presentation. 
Key points highlighted in the presentation and subsequent discussion: 
 

a. The 2016-18 priorities of the Learning for Work Challenge Group are to: 

 Develop, implement and evaluate the Bristol WORKS initiative, incorporating both the 
“hub” and the “portfolio” concepts. 

 Involve young people in shaping and informing the challenge group’s work. 
b. Key outcomes include: 

 Evidence of how employers are supported to create high quality work experiences.  

 Schools and learning providers better understanding and supporting work experiences, 
with improved connections to employers. 



3 
 

 Engage and motivate young people in preparing for the work place. 
c. Boomsatsuma have been recruited as the lead delivery partner for the WORKS project. 
d. The aim is to offer a menu/range of work experience options, including employer visits, work 

skills training, mentoring/work shadowing, traditional or “longer” work placements, and 
strategic partnering. Employers and learners will also be encouraged to access the web based, 
interactive portal. 

e. A key challenge moving forwards will be to join up activity – currently there are over 100 local 
organisations and providers who offer brokerage and direct services, but the landscape is 
fragmented. 

f. It is recognised that there will be particular challenges in reaching into some 
communities/areas of the city.  The initial focus is very much on reaching the 1000 employer 
pledges target, tracking the experiences of participants and demonstrating that the model 
works. 

g. One option may be to look to expand work experience participation by focusing on 
opportunities within a particular work sector, with a “reach” across the city, e.g. health and 
social care. 

h. Board members can consider acting as ambassadors for their respective sectors. 
i. It will be essential to make the “system” as easy as possible for employers to access.  There 

have been some encouraging early “wins” with Wessex Water and 24/7 both committing to 
creating 100 work experience opportunities.   

j. It will also be important to actively engage parents and carers, bearing in mind that some will 
be involved with local businesses/organisations that may be able to offer opportunities. 

k. It will also be important to support young people in terms of encouraging self-employment 
opportunities. 
 

The Board AGREED to support the following “asks” / actions: 
 

a. Each Board member to make an employer pledge to provide: 
- A strong and visible commitment to equalise opportunities. 
- Active input into the design and delivery of high quality experience of work for 

Bristol’s children and young people. 
- Employee profiles and case studies of innovative work experiences. 

b. Each Board member to identify at least one friendly, major employer contact who can be a 
pioneering pledge maker for each organisation. 

c. Each Challenge Group to consider what they can do to support WORKS, and how WORKS 
can support their priorities. 

d. The Board to input at the WORKS event for school leaders and CEIAG staff on 28 June. 
e. To support a more holistic approach to raising aspiration events to give more equal access 

for young people in Bristol schools.  
 
 
 
 
 
 
 
 
 
 
 

 



4 
 

2. LEARNING IN EDUCATION – RAISING THE ATTAINMENT OF ALL STUDENTS 
 
2.1 WIDENING PARTICIPATION (Implementation Plan Priority A.2) 
 
Widening participation at UWE:  
 
Jo Midgley gave a presentation. 
 
Key points highlighted in the presentation and subsequent discussion: 
 

a. UWE’s approach is very much a partnership approach which: 

 supports school development. 

 jointly addresses educational inequalities. 

 promotes enthusiasm for learning for the whole community. 

 creates exciting links between outreach and the national curriculum. 
b. There is a particular focus on targeting those students who need the most support. 

 
The Board AGREED to support the following “asks” / actions: 
 

a. To commit to the Bristol Offer – a guarantee to provide learning opportunities to anyone 
across the city who wants to engage. 

b. To support Future Quest and assist the shaping of the future of widening access in the city. 
c. To support joining up relevant work strands across the city. 

 
Widening participation at the University of Bristol: 
 
Judith Squires gave a presentation. 
 
Key points highlighted in the presentation and subsequent discussion: 
 

a. There are lots of similarities/synergies with the approach taken by UWE. 
b. A considerable sum (£3.5m in 2016-17) is spent on outreach, student success and progression. 
c. Access to Bristol now has 727 students from the local area.    
d. The Bristol Scholars scheme will provide up to 5 guaranteed, tailored offers for high potential 

year 13 students in state and independent schools in the city.  Financial assistance is available 
to support students from low income households. 

e. There is evidence of progress.  70% of students now meet one or more of the widening 
participation indicators. 
 

The Board AGREED to support the following “asks” / actions: 
 
To support work to further encourage schools and colleges to work together to raise attainment at 
Key Stage 4 and 5 (particularly in facilitating subjects); and to recognise the need to ensure there is co-
ordinated, high quality advice and guidance for students across the city, both in terms of subject 
choice at Key Stage 5 and in preparation for applications to higher education. 
   
Future Quest – the HEFCE funded National Collaborative Outreach Programme: 
 
Camilla Chandler-Mant and Denis Burn gave a presentation. 
 
Key points highlighted in the presentation and subsequent discussion: 
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a. Future Quest is a 3 year programme funded by HEFCE aimed at increasing the number of 

students from specific, disadvantaged wards that study for a degree. 
b. UWE is the lead organisation; South Bristol Youth is the main delivery partner.  
c. Bristol’s submission is seen as one of the most innovative and is now one of the most 

advanced, working with 32 schools and colleges, and 2200 students on targeted programmes. 
d. Core strands of Future Quest include: Attainment; speaking, listening and writing; academic 

support and guidance; understanding personal characteristics and traits; parental 
engagement. 

 
The Board AGREED to support the following “asks” / actions: 
 

a. The Board to act as a high-profile advocate for Future Quest to help further the core aim and 
objective of the programme and champion the principle of cross city partnership working 
involving all relevant sectors. 

b. The Board to help develop and share a clear view of the current activities and initiatives that 
relate to learning and careers for young people, and to create a strategy that will join up 
disparate activities in order to increase impact. 

c. To consider nominating Board members to join the Future Quest Advisory Board, to help steer 
and sustain the programme, creating a secure legacy that will continue beyond the period 
funded by HEFCE.  

 
 
2.2 SPECIAL EDUCATIONAL NEEDS & DISABILITIES (SEND) – PLACES & SPACES BUSINESS CASE 
(Implementation Plan Priority A.3)  
 
John Readman and Annette Jones presented this item on behalf of Paul Jacobs. 
 
Key points highlighted in the presentation and subsequent discussion: 
 

a. This work is being progressed, following on from the Integrated Education and Capital Strategy 
approved at the Board in January 2016.  The strategy recognises the need to meet the growing 
and changing needs of children with special educational needs and disabilities across Bristol. 

b. Key elements of the business case include: 

 meeting the need for specialist provision projected up to 2026.  

 improving the quality of facilities. 

 improving choice access and specific outcomes for children and their families. 

 developing the infrastructure to enable a new, financially sustainable commissioning 
strategy for special educational needs places. 

 reducing the pressures on the home to school travel budget. 
c. The expected benefits include: 

 ensuring high quality provision in all areas of the city, maximising existing and future 
funding opportunities.  

 creating integrated, safe and healthy learning environments. 

 preparing children and young people for their transition into adulthood. 
d. Parents and carers have been involved in developing the proposals, and this engagement and 

participation will continue. 
e. The proposals fully recognise that the local authority cannot deliver the business case “on its 

own”.  Wider support and endorsement from the Board is sought for the approach.  
Maximising available, external funding, with support from partners will be critical.  Two free 
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school applications have been agreed already by the DfE, and a third application has received 
approval to be developed further. 

 
At the conclusion of the discussion, the Board AGREED: 
 
To support, in principle, the proposals included in the SEND – Places and Spaces business case, noting 
that a detailed key decision report will be now be prepared. 
 
LEARNING CITY UPDATES: 
 
a. Steering Group and Governance / Board representation update 
 
Steering Group: 
Further to the decision taken at the previous meeting to establish a Steering Group, John Readman 
presented an update.  The first meeting of the steering group has been held.  The role of the group is 
to 

 Focus priorities and planning, and help to maintain and manage the “pace” of progress.  

 Identify gaps, risks and opportunities. 

 Connect new partners and existing projects. 

 Support the Learning City team. 
 
Governance / Board representation update: 
Further to the earlier discussion at this meeting, it was noted that the Steering Group will approach 
Mitie with a view to potentially securing a business sector representative.  The Steering Group will also 
progress the identification of other potential business sector representatives.  It was suggested that 
consideration be given to approaching a major, Filton based employer(s). 
 
b. Learning at Work week  
 
John Readman presented an update:   
This year’s annual Learning at Work week runs from 15-21 May, with a “curious and creative” theme.  
Learning City partners will be delivering a range of events. Partners are asked to support the week by: 

 Promoting it through their communication channels. 

 Attending a photo call with the Mayor on College Green at 1.00 pm on 15 May. 

 Reflecting on learning with their own staff. 

 Following the events on Twitter. 
 
c. Learning in Communities Challenge Group update 
 
Phil Winfeld presented an update on the work being progressed by this Challenge Group, as follows: 
 

 The group’s membership is being refined; the aim is to secure broad representation across 
all appropriate sectors.  

 The group aims to promote inclusion, and equality and cohesion through participatory 
learning activities; to support the other challenge group priorities through informal 
learning opportunities; and to promote learning through the development of an 
evaluation framework. 

 Planned, initial activity includes: 
- A cultural curriculum. 
- Showcasing learning stories. 
- Supporting chess in schools and communities. 
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- Participating in an international learning group focused on inequality. 
 

In discussion, it was noted (recognising that this challenge group is at an early stage in its 
development) that in terms of community involvement in planning activity, there has been some 
liaison, particularly through the Barton Hill settlement.  Community workshops are also planned.  
It was agreed that, moving forwards, it will be essential for the group to ensure engagement 
across the city with ward councillors in shaping priorities and activities, to help ensure that they 
reflect community needs.  Ward councillors should be encouraged to be local learning 
ambassadors. 

 
OTHER BUSINESS: 

 
City Plan:  The Mayor indicated that the draft City Plan will be shared with the Board and that it will be 
essential for this Board to take the lead role in shaping the narrative around education and skills, as 
the plan is developed. 
 
**** Meeting close: 5.30 pm ***** 
 
**** Date of next meeting:  3.30 – 5.30 pm, Wednesday 5 July 2017 **** 
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Actions Summary  
 

Agenda Item Actions from meeting  Who When 

Bristol WORKS The Board AGREED to support the following “asks” / 
actions: 
a. Each Board member to make an employer pledge to 

provide: 
- A strong and visible commitment to equalise 

opportunities. 
- Active input into the design and delivery of high 

quality experience of work for Bristol’s children and 
young people. 

- Employee profiles and case studies of innovative 
work experiences. 

b. Each Board member to identify at least one friendly, 
major employer contact who can be a pioneering 
pledge maker for each organisation. 

c. Each Challenge Group to consider what they can do 
to support WORKS, and how WORKS can support 
their priorities. 

d. The Board to input at the WORKS event for school 
leaders and CEIAG staff on 28 June. 

e. To support a more holistic approach to raising 
aspiration events to give more equal access for 
young people in Bristol schools.  
 

All 
 
 
 
 
 
 
 
 

28 June 17 
 
 
 
 
 
 
 
 
 

Widening 
participation at 
UWE 

The Board AGREED to support the following “asks” / 
actions: 
a. To commit to the Bristol Offer – a guarantee to 

provide learning opportunities to anyone across the 
city who wants to engage. 

b. To support Future Quest and assist the shaping of 
the future of widening access in the city. 

c. To support joining up relevant work strands across 
the city. 
 

All 28 June 17 
 

Widening 
participation at the 
University of Bristol 

The Board AGREED to support the following “asks” / 
actions: 
To support work to further encourage schools and 
colleges to work together to raise attainment at Key 
Stage 4 and 5 (particularly in facilitating subjects); and 
to recognise the need to ensure there is co-ordinated, 
high quality advice and guidance for students across the 
city, both in terms of subject choice at Key Stage 5 and 
in preparation for applications to higher education. 
 

All 28 June 17 
 

Future Quest The Board AGREED to support the following “asks” / 
actions: 
a. The Board to act as a high-profile advocate for 

Future Quest to help further the core aim and 
objective of the programme and champion the 

All 28 June 17 
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principle of cross city partnership working involving 
all relevant sectors. 

b. The Board to help develop and share a clear view of 
the current activities and initiatives that relate to 
learning and careers for young people, and to create 
a strategy that will join up disparate activities in 
order to increase impact. 

c. To consider nominating Board members to join the 
Future Quest Advisory Board, to help steer and 
sustain the programme, creating a secure legacy 
that will continue beyond the period funded by 
HEFCE.  
 

SEND  - Places and 
Spaces business 
case 
 

Detailed, key decision report to be progressed. Annette 
Jones  

28 June 17 
 

Governance – 
business sector 
representation 

The Steering Group to approach Mitie with a view to 
potentially securing a business sector representative.  
The Steering Group to also progress the identification of 
other potential business sector representatives.  It was 
suggested that consideration be given to approaching a 
major, Filton based employer(s). 

Steering 
group 

28 June 17 
 

Learning at Work 
week 

All partners to support, through their communication 
channels; and as many as possible to attend a photo call 
with the Mayor on 15 May.  
 

All 21 May 17 

 


